A4™ Annual Trustee Conference 4 W

Inspiring Governance Excellence v Healthcare Trustees
Sept. 12— 14 | The Saratoga Hilton of New York State

REGISTRATION PLANNING TOOL | For board coordinators’ internal use only

Use this form to gather trustee/CEO/senior leader information to assist you when registering them for the
HTNYS conference online at htnys.org/annual meeting.

ONLINE REGISTRATION CLOSES AUG. 28.

PLEASE NOTE:
e This form does not substitute HTNYS’ online conference registration.
e This form is for your planning purposes only; please do not send to HTNYS or HANYS.

STEP 1: ATTENDEE INFORMATION STEP 2: REGISTRATION FEES

Name: I ' will attend the conference. 1 My spouse or guest will attend.

- $660 pp conference fee $275 pp guest meal package
[te:

Email: Spouse/guest name:

Needs HANYS account?* [INo [ Yes, contact learning@hanys.org

*Board coordinators/executive assistants may register a group of individuals at one time as long as each person already has a HANYS login and password. Coordinators/EAs should
log in as themselves to complete this group registration and be copied on the confirmation email.

STEP 3: FRIDAY, SEPT. 13 BREAKOUT STRATEGY SESSIONS

11:15a.m. - 12:15 p.m. | Choose One 1:45-2:45 p.m. | Choose One

[J Committee optimization: [ The new future of rural healthcare:
A critical component of world-class governance Strategies for success
Pamela R. Knecht Eric K. Shell

I Role of the hospital board in finance [ Putting the “success” in CEO and board succession planning
Eric K. Shell Paul W. H. Bohne and Susan M. Snyder

[J Private equity knocking at the door: [ Navigating the new Medicaid 1115 waiver:
Hospital responses and engagement strategies Implications for New York hospitals and health systems
Richard Zall Colleen McVeigh

STEP 4: OPTIONAL SPECIAL EVENTS

Welcome cocktail reception (included in conference fee) After hours at The Adelphi reception (additional $50 pp fee required)
Thursday, Sept. 12,6 -7 p.m. Friday, Sept. 13, 5:30 — 6:30 p.m.

O lwillattend [ [ will not attend O lwillattend [ [ will not attend

[ My guest will attend [ My guest will not attend [ My guest will attend I My guest will not attend

Full conference details are available at htnys.org/annual meeting.
Questions? Contact Kristen Phillips, director, trustee education, HTNYS, at 518.431.7713 or kphillip@hanys.org.
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